
  2020 April Investor Letter 

 

Dear fellow investor, 

 

The fund put in stronger numbers in March (+2.6%) and April (+13.8%) after an uninspiring start to 2020, 

bringing the YTD return to +7.9%. Our cumulative return since inception in March 2019 is +23.5%. 

Contributing to your portfolio’s performance has been broad-based market hedges that we started 

acquiring at the end of January, as well as new longs (eg. crude tankers) that were established from 

early March.  

 

 
 

Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD 

2019   0.2% 0.5% 5.5% -4.0% 0.2% 0.0% 0.1% -3.9% 7.5% 7.4% 14.4% 

2020 -5.9% -1.8% 2.6% 13.8%         7.9% 

 

February: Reducing Risk in A Volatile Environment 

In our February interim investor letter, we wrote: 

 

While the Cypress Fund’s strategy is not predicated on short-term trading, we resolutely believe that 

proper risk mitigation is fundamental to long-term investing success. Given the still unknown but 

potentially wide-ranging impact of the virus, the one-way rally in risk assets in the fourth quarter of 2019 

going into early January, and the sharp sell-offs after the holiday weekend, it seemed to us that risk was 

asymmetrically skewed to the downside. So while a quick recovery is always possible, this would likely be 

capped at recent highs; on the other hand, there was still a trapdoor underneath us that may or may not 

open, but if it did we were likely in for a painful drop. Accordingly, we felt the prudent decision was to put 

on broad market hedges for your portfolio. 

 

The rapid escalation of COVID-19 in Asia compelled us to move to a more defensive stance, by reducing 

our single-name longs in the first half of February and shorting equity index futures in the last weeks of 

January and February (see charts below showing timings of trades). In retrospect, we were right to 

reduce long exposure, but we should have done so more aggressively. As a result, the fund declined with 

the market, although less so thanks to our hedges, returning -1.8% for the month of February.  
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March: “Upgrading” The Portfolio Amidst Financial Carnage 

February and March saw one of the sharpest declines in equity markets worldwide – a drop of over 35% 

in the S&P 500 in merely 4 weeks. The fund was not spared, dropping 15% in the first three weeks of 

March. Unfortunately, we made the mistake of covering most of our hedges after the first 10% 

drawdown. The market had moved too far too fast, and we felt it needed a breather. Evidently, it did 

not, continuing to dive as each day brought news of growing infections and rising death counts.  

 

The unprecedented pace of the crash in financial markets was matched by the speed with which 

governments and central banks around the world announced fiscal and monetary stimulus. At the end 

of this letter, you can see a long list of central policy actions compiled by the Peterson Institute. Frankly, 

we were surprised by how quickly authorities reacted – announcing FX swap lines, instituting an 

alphabet soup of asset-purchase programs, backstopping corporates, etc. Keep in mind that during the 

2008 global financial crisis, despite the severity of the situation then, policy response was widely 

debated and even faced opposition. TARP, the US’s 700 billion Troubled Asset Relief Program, was 

initially rejected by Congress, and this was after Lehman had already collapsed and brought the financial 

system to the brink. It seemed that this time, governments would rather do ‘too much too soon’, rather 

than run the risk of ‘too little too late’.   

 

Amidst the pandemonium, we cautiously “upgraded” your portfolio by swapping into companies that 

we liked but which had been too expensive previously, from others which we no longer favoured, eg. 

where our original thesis no longer held true. As distressed value investors, our job was to buy when the 

market went on sale, but always acknowledging that that which is cheap can get cheaper. Accordingly, 

in early March, we started adding to our positions in the uranium sector, tanker stocks and Adriatic 

Metals, while selling out of our oil and gas exposures. The names in your portfolio finally rallied in the 

last week of the month, eventually returning +2.6% in March.  

 

Timing of I) Portfolio Hedging Trades and II) Single Name Buy Sell Trades 

 

 
 

April: Retest The Lows or Do Bull Markets Climb A Wall of Worry 

Global markets staged a robust rally in April, even as COVID-19 continued to ravage overtaxed 

healthcare systems in Europe and the US. On a brighter note, Asia seemed to be past the peak, 

especially in China and Korea, with Wuhan finally exiting a 76-day lockdown on April 8. Here in 

Singapore, we unfortunately experienced a second wave of infections in our foreign worker community, 

necessitating the government to put us in pseudo-lockdown (“Circuit Breaker”). 

http://www.ternaryfmc.com/
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Many investors predict the market will retest March lows; others believe that the fretting exhibited by 

market participants is typical at the beginning of a strong rally, hence the common refrain that a bull 

market climbs a wall of worry. We lean towards the latter interpretation, although we do not hold this 

view strongly. For now, we continue to like the current valuations of companies we own, while 

acknowledging that COVID’s longer term impact on the economy and the financial markets could be 

nasty. We therefore intend to stay nimble and will update you according as our view evolves.   

 

For April, the fund returned 13.8%, bolstered by strong gains in uranium and tankers. Below, we discuss 

them in more detail. Finally, we also share other developments that we are paying attention to.  

 

I) Uranium 

The spot market for uranium oxide rose sharply in March and April, up 

over 40% from USD $24/lb to USD $34/lb. Nuclear/uranium is one of our 

core themes because we believe the market for uranium is in a chronic 

deficit despite growing demand from utilities, yet it trades far below its 

marginal cost of production. In our January investor letter, we had pointed 

out that prices for conversion (from U3O8 to UF6) and enrichment (from 

0.5% to 3.5-5% concentration, see ‘SWU Prices’ on the left) had rallied 

substantially in 2019, a sign that higher prices for spot uranium oxide could 

be next. The spot market has finally started catching up.  

 

The proximate catalyst was COVID-induced mine closures in Canada, 

Kazakhstan and Namibia, which would impact uranium supply. While this 

was neither foreseen nor a factor in our investment thesis, the sharp price 

movement strengthens the case that the supply market is tight. The fund 

owns equities of uranium miners as well as pure-play uranium oxide 

holding companies; both have rallied with the price of spot. For example, 

we own Yellow Cake PLC (LSE: YCA), which was set up explicitly to buy and 

hold uranium oxide as a means of offering equity investors exposure to the 

price of uranium. As of April month-end, its share price is up over 50% 

from March lows, yet still represents a 20% discount to the market value 

of its inventory. Even as the spot market responds to the supply crunch, 

investors stay wary of a sector that has struggled over the past decade. We 

think uranium is just starting its climb to a level probably exceeding its 

marginal cost of ~USD $50/lb.    

 

Below, we reproduce some of Yellow Cake’s latest commentary about 

mine shutdowns:  

 

In March, the escalation of the COVID-19 global pandemic resulted in 

major shifts in the nuclear fuel markets, especially in U3O8. In response to 

government-imposed social distancing restrictions, coupled with the 

remote locations of several uranium mining districts which necessitate fly-

in, fly-out personnel rotations, Cameco announced (23 March) that Cigar 

http://www.ternaryfmc.com/
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Lake, the world’s largest uranium mine (18.0 million lbs U3O8/ year) located in Northern Saskatchewan, 

would be placed on safe care and maintenance for an initial four weeks, subject to ongoing assessment. 

On 13 April, Cameco announced that it would extend the temporary shutdown at Cigar Lake from four 

weeks to an indeterminate period. 

  

In a press release on 16 March, Kazatomprom advised that it would closely monitor the COVID-19 

situation in southern Kazakhstan, where the country’s uranium mining and processing facilities are 

located and that it would “not hesitate to take any actions necessary to keep people safe, ensure the 

environment is protected and our assets properly managed during this global pandemic. Actions taken 

could result in lower production due to pre-emptive suspensions of one or more operations.” On 7 April, 

Kazatomprom announced that on-site staffing at the uranium mines would be reduced to minimum 

levels for a three-month period, resulting in the loss of production estimated at 4,000 tU (10.4 million lbs 

U3O8) for the year.  

 

On 28 March, the Namibian government announced a partial lock-down, including minimal mining 

operations, in the Erongo region where both the Rossing uranium mine (China National Uranium 

Corporation) as well as the Husab uranium mine (China General Nuclear) are located. These two uranium 

operations produced 13.3 million lbs U3O8 in aggregate in 2018. 

 

II) Crude Tankers 

In March, we shared our crude tanker investment idea, which we believe has an attractive risk-return 

profile – in excess of ~100% upside with less than ~30% downside. To recap, crude oil tankers have been 

generating very strong free cashflow since 4Q19 due to a spike in VLCC charter rates that went from 

$30k/day to nearly $200k. Despite these historically high rates, shares of tanker firms fell with financial 

markets and once again trade at steep discounts to NAV (although they have rallied somewhat in April). 

We think that tanker stocks will continue to rerate upwards as investors look through to the strong 

cashflow generation. As illustration, ADS Page, an 18-year old VLCC with a carrying value of USD $27 

million owned by ADS Crude Carriers, entered into a 6-month time charter at USD $69k/day, or over 

USD $12 million for the period. This implies a cashflow yield of nearly 90% a year, before even factoring 

in leverage.  

 

Charter Rates Imply Tanker Market Is Fundamentally Tight  

It is a fact that current charter rates are exceptionally high; 

the question is how sustainable are they? We believe the 

market is fundamentally tight and charter rates can stay 

higher for longer. Firstly, the tanker order book (an indicator 

of future supply growth) is at 10% of the current fleet, a 

figure close to the lows over the last 20-year lows. While 

this is no guarantee of a tight market, it at least reduces the 

risk that the market will be flooded with new ships, as had 

happened in the years following the financial crisis. 

Secondly, charter rates have stayed persistently high despite occasional headwinds. In early September 

last year, missile attacks on Saudi Arabia’s production facilities (which should hurt production and thus 

tanker demand) barely affected charter rates, but when the US announced sanctions on Cosco vessels, 

http://www.ternaryfmc.com/
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rates quintupled in less than a month. In early Feb this year, fixings indeed collapsed at the onset of 

COVID-19. Yet, by mid-March, they had 10x from Feb levels to over $250k/day, following the failure of 

OPEC+ production cut talks. OPEC+ eventually agreed to over 10 million barrels of cuts in mid-April, yet 

rates have stayed above $100k/day, still a very lucrative figure for shipowners. A charter market that is 

quick to rally yet reluctant to go down are signs of tightness – the market wants, and thus finds any 

excuse, to go higher.  

 

 
 

Demand for Floating Storage Due to Steep Contango  

As explained in our March note, the reason that charter rates spiked was rising tanker demand – rising 

demand to transport crude due to increased production (because OPEC+ did not extend their 

production cuts), and rising demand from floating storage due to contango in the crude curve (lower 

prices at the front of the curve due to decreased crude consumption). The steepness of the crude 

futures curve allows traders to buy crude and lock in a guaranteed profit by selling futures further out. 

In order to execute this, traders need access to storage facilities. Onshore crude storage is cheapest, but 

once those are filled, storing on crude tankers is the only viable option, draining them from the effective 

transportation fleet. Estimates vary for the number of vessels that will be utilized for storage, although 

analysts say at least 60 vessels have already been chartered for storage, out of a total fleet of around 

800. 

 

We explained that an obvious risk to our thesis is if Saudi Arabia and Russia come back to the 

negotiating table and agree to production cuts. Earlier in April, they indeed reached an agreement for 

cuts that will commence in May, yet front month crude actually sold off after the announcement. On the 

one hand, this increases storage needs and hence tanker demand; on the other, lower production is not 

good for tanker firms. For the time being, charter rates stay strong. We will continue to pay close 

attention to developments. 

 

Share Prices at Deep Discount to NAV  

Notwithstanding the positive factors above, we acknowledge that the shipping market is incredibly 

complex and what we have discussed barely scratches the surface. Besides the factors discussed, it is 

important to note that our investment thesis is always predicated on share prices being low enough to 

allow us some margin of error. Despite our holdings rallying between 10-30% in April, they continue to 

trade at large discounts to NAV, even as this NAV grows with each passing day from retained earnings. 

http://www.ternaryfmc.com/
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At current levels, these companies still offer multi-fold upside if our thesis is correct, so we continue to 

hold. 

 

Okeanis Eco Tankers 

We have a position in Okeanis Eco Tankers (OSE: OET), an Oslo-listed firm that operates in the crude 

tanker space. The company has a fleet of 17 tankers, including 8 VLCCs, 6 Suezmaxes and 3 Aframaxes. 

The company has a market cap of USD 220 million, a 40% discount to NAV of USD $380 million. In 2020, 

the company is expected to generate USD 100 million in free cashflow (FCF), a yield of over 40%. From 

current prices, we estimate the potential returns (for a range of charter rate assumptions) to range from 

-50% to + 460%. 

 

Scenario Analysis: OET NAV under various charter rate assumptions 

 

Vessel Type1 Capacity-Barrels Conservative Base Bullish 

VLCC ~2,000,000 $20k $45k $67k 

Suezmax ~1,000,000 $18k $33k $45k 

Aframax ~750,000 $15k $26k $32k 

Results Conservative Base Bullish 

NAV $0.13bn $0.4bn $1.1bn 

Potential Returns  -50% +100% +460% 
1See end of letter for comparison of vessel types 

 

Okeanis is an example of the type of investment we like. It also shows how we took advantage of the 

market crash in March to upgrade our portfolio into higher quality names at attractive prices; as 

recently as January the company was trading at 95% of NAV or a market value of USD $360 million. 

Finally, we would also like to point out the following features that we like about OET:  

 

1) Top-Notch Fleet Young fleet, all eco-designed (fuel efficient) and fitted with regulatorily-compliant 

ballast water treatment systems and scrubbers to clean exhaust gas. 

2) High Insider Ownership The Alafouzos shipping family from Greece owns nearly 60% of the company. 

In early 2019, they injected USD $15 million via an equity offering at a premium price to the market. 

3) Share Buybacks Over the course of 2019 and 2020, management bought back over 500 thousand 

shares. This may seem like a small figure but is substantial considering the tradeable float (excluding 

insiders) is no more than 10 million shares.  

4) Lower Stock Volatility When compared against higher profile shipowners, especially those listed in the 

US, Okeanis’ shares have been less volatile. 

 

III) Other Observations 

 

Capital Rotation into Tech and Healthcare 

The rally in risk assets since the March low has been swift. The S&P 500 surged 30% in little more than a 

month; other measures of risk such as the VIX is down over 60%. At this juncture, it is interesting to 

observe clear capital rotation away from sectors most at risk to COVID-19, into those that are most likely 

to benefit. Presenting the following, drawn entirely from work by Calvin French-Owen: 

http://www.ternaryfmc.com/
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WINNERS: IT, Healthcare, Consumer Staples; LOSERS: Energy, Consumer Discretionary, Financials 

 

 
 

With shelter-in-place and quarantine restrictions, it makes sense that demand for oil, travel and 

discretionary spending is at an all-time low. Capital has instead flowed into the technology sector with 

names like AMD, Nvidia, Apple and Microsoft up more than 50% since February. Consumer staples 

(eating in + lots of new hobbyist bakers) and healthcare (eg Gilead) also outperformed. Interestingly, the 

real estate sector, despite being fourth from bottom, shows wide dispersion in performance.  

 

Large Variance in Real Estate: Tech-Related RE Companies Outperforming  

 

 
 

 

Traditional commercial and resi real estate companies have suffered but some players have done really 

well. To wit:  

 

SBAC: +68% (operates wireless infrastructure) 

EQIX: +60% (specializes in datacentres) 

AMT: +38% (operator of wireless and broadcast communications infrastructure) 

CCI: +34% (provider of shared communications infrastructure) 

 

Who says the markets are not rational? 

 

Fraud at Hin Leong Trading 

Closer to home, the collapse in oil prices has claimed a number of victims, most notably Hin Leong 

Trading, one of the most prominent commodity trading houses in Singapore. The controlling Lim family 

http://www.ternaryfmc.com/
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all but admitted to years of fraud, pinning the blame solely on their patriarch OK Lim. The firm is now in 

judicial management and we are staying abreast of the situation for potential asset acquisition 

opportunities.  

 

This development brings to mind John Kenneth Galbraith’s concept of the bezzle. Paraphrasing 

Galbraith, the economy always holds an ‘inventory’ of bad behaviour such as fraud, but when times are 

good, money is plentiful and people are trusting, this inventory, or bezzle, stays hidden. When the cycle 

turns, money becomes scarce, people become less trusting, and this hidden cache is uncovered, bringing 

down businesses, impairing banks and destroying fortunes. 

 

Hin Leong’s situation came to light after some of their lenders started to curtail credit to the firm after 

the collapse in oil prices. Regardless of culpability, all lenders are surely now reassessing their exposures 

to the oil and gas space, and more likely than not withdrawing rather than extending credit. It is almost 

inevitable that other frauds will be uncovered. In 2016, banks like DBS saw their share price cut nearly in 

half when the offshore oil and gas sector started going under due to falling oil prices. This is a space to 

watch.   

 

The Return of Inflation? 

COVID-19 has revealed the underlying fragility of modern civilisation. In the name of efficiency, society 

has been over-optimised to the degree that there is no redundancy in the system. Healthcare resources, 

from staffing to supplies, has been calibrated only to meet normal demand. Many companies have 

similarly been operating with the bare minimum of working capital required in a normal scenario, and 

do not even have liquidity buffers to withstand suspension of operations for 2–3 weeks. In other words, 

a perfectly efficient economy that works well most of the time, but with multiple links in the chain and 

hence many potential sources of weakness. 

 

This will change. Japan has announced that it has earmarked billions in their stimulus package to help its 

manufacturers shift production out of China back into Japan. The Trump administration has made trade 

and manufacturing key foreign policy matters, and these appear likely to stay in the forefront even with 

a Democratic presidency. Here in Singapore, we are working hard at diversifying our food sources, 

including increasing the domestic production of things like eggs, for which we already have local 

suppliers. In geopolitics, COVID-19 responses have made it very clear that the decisive political unit in a 

time of crisis is the national not the multinational. In the EU, the only relevant EU-wide body now is the 

ECB. Ironically, it is also sowing the seeds for its own demise even as it props up the financial system. As 

the virus claims more victims and peoples’ patience runs out, expect more nationalist movements to 

gain traction. 

 

Localism has its benefits, but lower prices is not one of them. Inflation is of course a complex 

phenomenon and we are not making any predictions. We will however observe that financial markets, 

in particular interest rates instruments, have priced in very low forward inflation and even deflation. 

From a risk-reward perspective, it may make sense to acquire some inflation protection while it is cheap. 

We will keep you posted.  

 

http://www.ternaryfmc.com/
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In summary, we are staying invested. We continue to like our core investment themes, although we will 

opportunistically adjust market hedges to manage overall exposure. We are also keeping an eye on 

other developments in the market that may have investment implications going forward. We hope this 

update has been helpful and we thank you once again for your support. Stay safe.  

 

 

 

Sincerely, 

 

 
 

Yongchuan Pan 

2 May 2020 
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Timeline of central bank responses to the COVID-19 pandemic 

  
Economy Action type Description 

Feb 1, 2020 China 

credit 
monetary 
regulatory 

announced multi-agency package 
to support financial system 
source 

Feb 2 China credit 

increased bank liquidity via large 
repo operation 
source 

Feb 6 China credit 

announced RMB300 billion of 
special re-lending through national 
and local commercial banks 
source 

Feb 7 China regulatory 

announced steps to support bond 
issuance by financial institutions 
source 

Feb 16 China monetary 

reduced medium term lending 
facility rate by 10 basis points (bp) 
source 

Feb 19 China monetary 

reduced 1-year loan prime rate by 
10bp and 5-year loan prime rate by 
5bp 
source 

Feb 25 China 

credit 
monetary 
regulatory 

increased re-lending and re-
discount quota; increased policy 
bank lending 
source 

Mar 1 China credit 

announced temporary deferred 
repayment of principal and interest 
on loans to small and medium-
sized enterprises 
source 

Mar 1 Japan none 

stated BOJ is closely monitoring 
developments 
source 

http://www.ternaryfmc.com/
http://www.pbc.gov.cn/goutongjiaoliu/113456/113469/3965907/index.html
http://www.pbc.gov.cn/goutongjiaoliu/113456/113469/3966122/index.html
http://www.pbc.gov.cn/goutongjiaoliu/113456/113469/3968834/index.html
http://www.pbc.gov.cn/goutongjiaoliu/113456/113469/3969030/index.html
http://www.pbc.gov.cn/zhengcehuobisi/125207/125213/125431/125475/3971702/index.html
http://www.pbc.gov.cn/zhengcehuobisi/125207/125213/125440/3876551/3974469/index.html
http://www.gov.cn/premier/2020-02/25/content_5483215.htm
http://www.pbc.gov.cn/goutongjiaoliu/113456/113469/3980072/index.html
https://www.boj.or.jp/en/announcements/release_2020/rel200302a.pdf
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Mar 2 Euro area none 

stated ECB is closely monitoring 
developments and ready to act 
source 

Mar 3 
United 
Kingdom none 

stated BOE is monitoring the 
situation closely 
source 

Mar 3 United States monetary 

reduced federal funds rate by 50bp 
(unscheduled) 
source 

Mar 9 United States credit 

increased repo offerings by $75 
billion 
source 

Mar 11 
United 
Kingdom 

credit 
monetary 
regulatory 

reduced bank rate by 50bp; 
announced Term Funding Scheme 
with additional incentives for 
SMEs; maintained stock of 
corporate bond and gilts; reduced 
counter-cyclical capital buffer; 
communicated supervisory 
expectation that banks should not 
increase dividends or other 
distributions, such as bonuses 
source 

Mar 11 United States credit 
increased repo offerings further 
source 

Mar 12 Euro area 
credit 
monetary 

announced additional long-term 
refinancing operations (LTROs) for 
banks, more favorable LTRO terms 
in upcoming operations, additional 
asset purchases, temporary 
capital, and operational relief to 
banks 
source 

Mar 12 United States credit 

extended maturity distribution of 
Treasury security purchases; 
increased term repo operations by 
large amount (more than $1 trillion) 
source 

http://www.ternaryfmc.com/
https://www.ecb.europa.eu/press/pr/date/2020/html/ecb.pr200302~f2f6113f52.en.html
https://www.bankofengland.co.uk/news/2020/march/governor-statement-to-tsc-on-behalf-of-the-fp-mp-and-pr-committees
https://www.federalreserve.gov/newsevents/pressreleases/monetary20200303a.htm
https://www.newyorkfed.org/markets/opolicy/operating_policy_200309
https://www.bankofengland.co.uk/news/2020/march/boe-measures-to-respond-to-the-economic-shock-from-covid-19
https://www.newyorkfed.org/markets/opolicy/operating_policy_200311
https://www.ecb.europa.eu/press/pr/date/2020/html/ecb.mp200312~8d3aec3ff2.en.html
https://www.newyorkfed.org/markets/opolicy/operating_policy_200312a
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Mar 13 Japan credit 

offered unspecified “ample” 
liquidity for repo market 
source 

Mar 13 China monetary 

reduced bank required reserves by 
0.5 to 1 percentage point 
source 

Mar 15 United States 

credit 
monetary 
regulatory 

reduced federal funds rate by 
100bp to near zero; announced 
purchases of $500 billion in longer-
term Treasury securities and $200 
billion in agency mortgage-backed 
securities; reduced primary credit 
(discount window) rate by 150bp to 
0.25 percent; announced 
miscellaneous other steps to 
support the flow of credit 
source 

Mar 15 United States 
credit 
monetary 

coordinated central bank action to 
enhance the provision of global US 
dollar liquidity 
source 

Mar 16 Japan 
credit 
monetary 

increased purchases of ETFs, 
JREITs, and loans secured by 
commercial paper and corporate 
bonds 
source 

Mar 17 United States 
credit 
regulatory 

urged banks to use capital and 
liquidity buffers in joint supervisory 
statement 
source 

Mar 17 United States credit 

announced Commercial Paper 
Funding Facility 
source 

Mar 17 
United 
Kingdom credit 

announced Covid Corporate 
Financing Facility 
source 

http://www.ternaryfmc.com/
https://www.boj.or.jp/en/announcements/release_2020/rel200313c.pdf
http://www.pbc.gov.cn/goutongjiaoliu/113456/113469/3989112/index.html
https://www.federalreserve.gov/newsevents/pressreleases/monetary20200315a.htm
https://www.federalreserve.gov/newsevents/pressreleases/monetary20200315c.htm
https://www.boj.or.jp/en/announcements/release_2020/k200316b.pdf
https://www.federalreserve.gov/newsevents/pressreleases/bcreg20200317a.htm
https://www.federalreserve.gov/newsevents/pressreleases/monetary20200317a.htm
https://www.bankofengland.co.uk/news/2020/march/hmt-and-boe-launch-a-covid-corporate-financing-facility
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Mar 17 United States credit 

announced Primary Dealer Credit 
Facility 
source 

Mar 18 Euro area 
credit 
monetary 

increased asset purchases by 
€750 billion through 2020 
source 

Mar 18 United States credit 

announced Money Market Mutual 
Fund Liquidity Facility 
source 

Mar 19 United States credit 

established temporary dollar 
liquidity arrangements with 
additional central banks 
source 

Mar 19 
United 
Kingdom 

credit 
monetary 

reduced bank rate 15bp; increased 
asset purchases by £200 billion; 
enlarged Term Funding Scheme 
source 

Mar 19 Euro area credit 

clarified new asset purchases will 
be flexibly allocated across 
members 
source 

Mar 20 Euro area credit 

reactivated swap line with 
Danmarks Nationalbank 
source 

Mar 20 United States credit 

coordinated central bank action to 
further enhance the provision of 
US dollar liquidity 
source 

Mar 20 United States credit 

expanded money market mutual 
fund liquidity facility to make loans 
secured by certain municipal 
money market mutual funds 
source 

Mar 22 United States regulatory 

provided additional information to 
encourage financial institutions to 
work with borrowers affected by 

http://www.ternaryfmc.com/
https://www.federalreserve.gov/newsevents/pressreleases/monetary20200317b.htm
https://www.ecb.europa.eu/press/pr/date/2020/html/ecb.pr200318_1~3949d6f266.en.html
https://www.federalreserve.gov/newsevents/pressreleases/monetary20200318a.htm
https://www.federalreserve.gov/newsevents/pressreleases/monetary20200319b.htm
https://www.bankofengland.co.uk/monetary-policy-summary-and-minutes/2020/monetary-policy-summary-for-the-special-monetary-policy-committee-meeting-on-19-march-2020
https://www.ecb.europa.eu/press/blog/date/2020/html/ecb.blog200319~11f421e25e.en.html
https://www.ecb.europa.eu/press/pr/date/2020/html/ecb.pr200320~165793c952.en.html
https://www.federalreserve.gov/newsevents/pressreleases/monetary20200320a.htm
https://www.federalreserve.gov/newsevents/pressreleases/monetary20200320b.htm
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COVID-19 
source 

Mar 23 United States credit 

announced Treasury purchases 
and agency MBS in "amounts 
needed"; included commercial 
MBS in purchases; announced 
measures to provide a combined 
$300 billion in new financing, 
including $30 billion from the 
Exchange Stabilization Fund 
(ESF); established Primary and 
Secondary Market Corporate 
Credit Facilities; established Term 
Asset-Backed Securities Loan 
Facility enabling asset-backed 
securities backed by student loans, 
auto loans, credit card loans, loans 
guaranteed by the Small Business 
Administration, and certain other 
assets; expanded Money Market 
Mutual Fund Liquidity Facility and 
Commercial Paper Funding Facility 
source 

Mar 24 Japan credit 

announced minor measures to 
maintain stability or repo market 
source 

Mar 24 
United 
Kingdom credit 

launched Contingent Term Repo 
Facility 
source 

Mar 26 United States 
credit 
regulatory 

working with other financial 
supervisors, communicated to 
banks various regulatory actions to 
encourage lending 
source 

Mar 26 
United 
Kingdom none 

took no additional steps at regular 
policy meeting 
source 

Mar 27 United States 
credit 
regulatory 

working with other financial 
supervisors, communicated to 

http://www.ternaryfmc.com/
https://www.federalreserve.gov/newsevents/pressreleases/bcreg20200322a.htm
https://www.federalreserve.gov/newsevents/pressreleases/monetary20200323a.htm
https://www.boj.or.jp/en/announcements/release_2020/rel200324b.pdf
https://www.bankofengland.co.uk/news/2020/march/boe-launches-contingent-term-repo-facility
https://www.federalreserve.gov/newsevents/pressreleases/bcreg20200326a.htm
https://www.bankofengland.co.uk/monetary-policy-summary-and-minutes/2020/march-2020
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banks various regulatory actions to 
encourage lending 
source 

ECB = European Central Bank; BOE = Bank of England; BOJ = Bank of Japan 

Notes: Timeline reflects actions taken through March 27, 2020. Dates are based on central 
bank announcement time in US Eastern Time, available in the data appendix. 

 

 

  

 

 

http://www.ternaryfmc.com/
https://www.federalreserve.gov/newsevents/pressreleases/bcreg20200327a.htm
https://www.piie.com/system/files/documents/2020-03-03gagnon-collins-central-bank-timeline.xlsx

